
what makes ARW different...

Why We Do Recreation...

Recreation at conferences like the Arts,
Recreation and Worship Conference is about
far more than just games and icebreakers—
it’s about creating intentional space for
people to connect, breathe, and belong.
Within the church context, recreation is a form
of holy hospitality and embodied theology. It’s
ministry that moves, plays, listens, and laughs.
It opens the door for meaningful relationships,
shared joy, and deeper engagement with the
overall theme of the event.

At ARW, we've seen how well-crafted
recreation creates sacred moments—
whether through a raucous group challenge
or a simple quiet prompt shared around a
table. It models the kind of joyful, welcoming
community we hope our churches can reflect
every week. It reminds us that play is not
separate from worship—it can be worship.

Hospitality is at the heart of any well-
planned recreation event, especially on day
one. When we design welcome activities,
we’re not just filling time—we’re setting the
tone for the entire experience. 

& The Role of Hospitality in Welcome Events

These first moments matter. Whether
someone is a first-timer stepping into a
completely new environment or a returner
reconnecting with familiar faces, our goal is to
make sure everyone feels seen, safe, and
invited to participate at their own pace.

A strong welcome event provides multiple
entry points for all comfort levels. It lowers the
threshold for engagement by offering
choices, space for ease, and a sense of
warmth. It’s not just about learning names—
it’s about creating an atmosphere where
people feel like they belong and matter. It
reflects the radical hospitality of Christ, where
all are welcomed at the table and no one is
left out of the story.

At ARW, we often say that community is not
built by accident—it’s built by design. When
we plan these gatherings with care and
creativity, we begin building community
from the first hello. That kind of welcome sets
the foundation for the whole conference—
making space for transformation, joy, and
connection to unfold.
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Feel free to browse our existing resources for ideas and
inspiration! When planning your own retreat, use this worksheet
to help shape an experience rooted in welcome, inclusion, and
meaningful community-building.

Retreat Planning
Brainstorming
Worksheet

1. Purpose & Theme
What is the heart of this retreat? What do we
want people to feel, learn, or experience?
Is there a guiding scripture, quote, or idea we
want to weave through the experience?
What’s our “why” for hosting this gathering?

2. Use of Space
How does our space help or hinder
community-building?
Are there places for both large group
gatherings and smaller, more intimate
conversations?
Can we incorporate the outdoors, art space,
quiet corners, or active zones?
Is the space accessible for all participants—
mobility, sensory needs, proximity to
restrooms?

3. Hospitality & Inclusion
How will we welcome people from the moment
they arrive?
What are we doing to lower the threshold for
engagement—especially for first-timers or
introverts?
Are there varied ways for people to participate
(verbal, creative, physical, quiet)?
How do we ensure all ages, backgrounds, and
comfort levels feel seen and included?

4. Flow & Pacing
Does the schedule have a balance of energy—
active vs. reflective, structured vs. spacious?
Where are the “settling in” moments, and where
are the opportunities to go deeper?
Are we providing time for rest, movement, and
natural conversation?

5. Leadership & Roles
Who is helping to plan and lead? Are we
creating space for a diversity of voices?
Are roles clearly defined (facilitators,
hospitality, tech, supplies)?
Is leadership shared in a way that models
collaboration?

6. Materials & Activities
What supplies or resources will support our
theme and goals?
Are the activities adaptable for different
ages, abilities, and learning styles?
How will we explain or introduce each
activity so people feel invited, not
pressured?

7. Spiritual Grounding
How are we inviting people into moments of
reflection, prayer, or wonder?
Is there a consistent thread that ties
spiritual elements together?
Are we honoring different expressions of
faith and spiritual comfort zones?

8. Follow-Up & Connection
How will we help people carry this
experience beyond the retreat?
Will there be take-home materials, follow-
up gatherings, or shared reflections?
Are we building something sustainable—not
just a moment, but part of a journey?
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